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Manufacturing of frozen products
and puff pastry

The delicious course for loniki begun

in 1991 in Thessaloniki, currently

labeling more than 300 frozen dough

and puff pastry products,
providing distribution in Greece
and abroad.

The transition from a traditional
work environment with multiple
management systems and the
modernization of the executives

mentality for the adoption

of a structured information
system with corporate processes
and automations.

Entersoft ERP, Entersoft CRM,
Entersoft WMS, Entersoft xVan

« Cost savings

+ Accuracy in purchases and
production planning

« Central control

« Consolidated image of the Group

RADICAL DIGITAL TRANSFORMATION
AT IONIKITHROUGH
ENTERSOFT BUSINES SUITE

‘ ‘ At loniki we believe that the information system is the backbone of a business.
For this reason, we detected the need for an integrated and extendable solution based
on modern technologies, which would help us strategically plan our next steps in the
market. Entersoft responded to our trust and demands and joined us in a bold venture
for the company, where the coexistence of implementation teams gave a unique result,
bravely supporting every decision of loniki, without affecting at all the simultaneous
operation of the company and its stores. We now have a reliable tool that has helped us
upgrade our infrastructure and move into the digital age with a view to the evolution of
loniki in modern business. ,,

Yiannis Vacharoglou
Chief Operating Officer, loniki

The Company

The delicious course for loniki begun in 1991 in Thessaloniki, currently labeling more than
300 frozen dough and puff pastry products. Exports cover more than 35 countries in
Europe, Australia, America and the Middle East, while the products are produced in
state-of-the-art facilities of 5000 m2. loniki provides distribution throughout Greece,
offering a complete solution for every professional, from a bakery or a cafeteria, to the

The Challenge

ship, the plane and the hotel, while supplying retail chains - supermarkets.

loniki's decision to switch to a modern information system /

was based on the fact that the lack of data consolidation

and integration was the most important impediment in its

evolution. Three key points triggered the digital upgrade of \

the business: a) the existence of many different systems with

difficulty in synchronization, b) outdated systemic logic that lacked the ability of
upgrading ¢) the inefficient existing configuration that prevented the introduction of new
versions and modern operations.

Specifically, the information system consisted of custom and autonomous applications
whose interconnection via bridges led to data discrepancies (sales, invoices, debts, actual
targets vs budget, etc.). At the same time, the lack of coherence in the operation of loniki's
2 large stores, each one having its own philosophy in workflows and procedures, resulted
in lack and delay of information uniformity due to manual export and processing of
consolidated reports, making it difficult to achieve centralized control.
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In addition, the control of Production and maturation process of the products was based on the empirical knowledge of senior executives
and the maintenance of a local database (excel spreadsheets and e-mail accounts). Consequently, the whole production planning
process was completed out of the system, without consistency in the service of orders, but also without clear and uniform quality control
safeguards.

As a result, the digital record entries of operations was nowhere available leading to Management lacking visibility, while the
combination of reports from all departments was a continuously painful, problematic process, with intense human intervention coming
from multiple sources with often questionable data, creating a negative domino of processes that affected the overall business
operation.

In a nutshell, the restrictions and difficulties that had to be faced were the following:

Integration of different Building trust with older Research and recording of Finding a combined
system mentalities under a executives who had been needs from scratch, in solution between warehouses
single unified system nurtured with a different phi- combination with redesigned (internal and external),
losophy for a number of years roles and procedures raw materials, xVan, etc.

Solution & Innovation
loniki followed a strict spec procedure between the available solutions in Greece and abroad aiming to evaluate and select the
appropriate partner based on the following criteria:

Provision of a complete Percentage of Ability to synchronize Geographical proximity of
product with out of the box homogeneity and the client and solution the provider, with offices
operations without the need consolidation of provider teams, with in the broader area of the
for further development information between the consensus of views and company’s location, for immediate
(fully or partly) available solutions mentality and better cooperation

Meeting all the above criteria and in combination with the reliability of Entersoft solutions, which is based on many years of demanding
experience and in-depth implementations, loniki chose Entersoft as the most suitable partner. It received a well-structured and
integrated digital ecosystem with extendable capabilities, consisting of the combined solutions of Entersoft Business Suite (EBS),
Entersoft WMS, Entersoft Mobile (CRM, SFA) and Entersoft xVan. The previously necessary bridges between applications belong to the
past, with a handover to a single platform with cross functionalities and centralized control, efficient dissemination of information and
directions (vertical and interdepartmental), with reliability and security, anytime and anywhere.
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Through the new management and organization methodology, loniki aimed to enhance the productivity and efficiency of its
executives, but above all to lay the foundations for the company’s strategic planning, so that it can fully meet the emerging
opportunities and challenges of the future.

Description of the solution

The integrated information system provided by Entersoft to loniki has digitally upgraded and modernized the company's divisions,
through unified operations. The transition from the use of excel sheets and empirical recording methods to a centralized control system
with simultaneous updating of all subsystems, reduced operating costs through automated processes and clear workflows that digitally
organized the business. Currently, loniki has:

Upgraded and new generation Financial Management system through Entersoft ERP with out of the box functionalities and business
models, a variety of readymade reports as well as the availability of report design tools with dashboards, cubes and cross dimensional
analysis for all departments and operations

Inventory control through
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expiration dates, order
prioritization and two-way communication with ERP

Organized Production system with full control of the
maturity date of each batch of dough and strict rules
to prevent its use until the end of the necessary maturity
period in order to assure the quality of the final product.

Online collections recording through Entersoft
Mobile xVan for portable sales / invoicing on the go
with direct connection with Entersoft ERP for immediate
information and amount accuracy.

Telesales system through Entersoft CRM and integration with the commercial network where there is now a detailed recording of
contacts-transactions-tasks with the customer. The solution is based on active selling model with system proposition for phone calls
and selection of a variety of data entry fields. At the same time, the overall purchase history and transactions of each customer during
the call is also available to achieve combined sales.

Procurement management through customization of Entersoft MRP, where the procurement manager knows exactly what needs
to be ordered and when, to achieve the sales targets. Specifically, all data for ordering the right materials and quantities is available

on his computer screen with a readymade methodology for determining needs & production planning.
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The success of the project was based on the strong support of loniki's Management, which envisioned its future development by adopting
a solution complex in its creation, but extremely easy to use, with a wide range and in depth functionality and, above all, extendability.

Qualitative benefits

® — ® i

Anytime, Ontime access to Common work environment  Full visibility of business Effective customer
unified reliable information from that promotes collaboration operations within a unified management from
all systems and familiarity in its use system lead to sale
= [ i
Facilitation of promotions, Rich reports for the Management Upgraded cooperation
thanks to timely information with reliable data on the course with suppliers
on product expiration dates of the budget and more direct

knowledge of Pn'L

Quantitative benefits

%
@ 90 O Administrative
time efficiency 9 5
% Data quality

O O 90% Speed for data views
. 90% Data entry reduction
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9 8 A) Minimization of mistakes
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