
LAPIN HΟUSE CHOSE THE ENTERSOFT BUSINESS 
SOFTWARE HIGH END TOOLS FOR ITS
INFRASTUCTURE REORGANIZATION AIMING TO
INCREASE EFFICIENCY

Sector
Children Clothing /Footwear

Lapin House leads the children’s 
clothing market for 35 years

Users
112

Challenge
• The detailed mapping of
internal procedures
• Employees training and transition 
from manual procedures
• The lack of support of newer systems 
from the existing information 
infrastructure
• The installation of a computerized

in every store
 

Solution
Entersoft Business Suite
Entersoft Retail

• Consolidated information to
Management and dissemination
of information
• Real time, complete and reliable 
overview
• Traceability of actions in each
part of the chain
• Reduction of  management costs and
 productivity increase

CASE STUDY

www.entersoft.gr | info@entersoft.gr | T:+30 211 101 5000

The Company
Lapin House leads the children's clothing market for 35 years. It owns 'LAPIN HOUSE' 
and 'LAPIN MAGICLAND' stores as well as an internationally and dynamically growing 
retail network with over 48 exclusive stores and 136 independent outlets worldwide.

Need & initiative
Lapin House's primary need focused on the fact that the existing information 
infrastructure could not support the company's growth rate. The integration of 
information from 7 companies (with outlets, production and stores working on 
separate processes and logic) was based on manual processes and intense use of excel 

(without technical upgrades) while  data processing occured only after the completion 
of all updates, delayed the information gathering, since all data entry processes went 
through a single section (computerization), increasing the workload and the need for 
extra manpower.

At the same time, centralized reports to Management had a standardized structure 
without the use of customization tools, while Balances did not provide a complete 

In addition, the limited capabilities of information provision by the custom production 
system (which required the simultaneous use of excel sheets), deprived Management 
of a complete picture of industrial production. Manual control of pro forma invoices 
and backorders as well as the lack of coding, color and size matches, delayed imports 
for over a month.

The reliable solutions, years of experience and know-how of Entersoft and  its 
partners, were the key criteria for selecting a strategic alliance that reinforced
Lapin House's development plans while at the same time it created the basis for 
supporting new partnerships.

scalable ecosystem was created, where the provision of integrated information 
from multiple sources fully supports the requirements of Management
and facilitates strategic decision making based on valid & reliable data.

Akindynos  Papaioannou
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Finally, the manual process of merchandise reception at the points of sale, exporting bar code and introducing it into the 
system, as well as the delay in updating pricelists, complicated the daily work of salespeople, depriving them of valuable time 
from servicing customers at the cashier.

Challenges
• The need for detailed mapping of internal processes in order to align each segment as part of a whole chain
• Training of employees in both headquarters and retail stores for the transition from manual data collection and data entry to 
a fully automated communication and data exchange system.
•
the rest of the business operations
• The installation of the computerized system in the  and in every store (150 users), combined with the volume and 

the project implementation.

    

Solution & Innovation
Understanding the need to internally reorganize the business across all departments as a necessary step in its evolution, Lapin 
House chose Entersoft solutions and its partner ANCOM - MARIA NOMIKOU & SIA EE. for the combined implementation of 
Entersoft Business Suite (ERP) and Entersoft Retail. In particular, all business units have been integrated into one centralized 

visibility to other business executives. Now, all the new features added are easily integrated into the new information structure, 
supporting Lapin House's collaborations inside and outside of Greece, increasing company’s productivity. The new information 
ecosystem created for Lapin House is based on innovative technologies and is fully supported by the experienced executives 
of Entersoft and its partners.

Description of the solution
The aim of the project was to create an integrated system for the complete organization of the company and the full 

and integrated information facilitates substantially strategic management decisions.
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Lapin House made the most of the implementation of the new system in the following procedures:

(First generation ERP, Retail system, custom
Order system and custom Production system)
through the application of a single
platform

Automated data collection as well as
proper & detailed reporting of the 
Balance Sheets to the Management
with sophisticated OLAP tools and 

Real time data to Management
without requiring beforehand
central system updates 
coming from peripherals
(eg inventories completion)  

Elimination of manual import and
double skus opening for placing orders

procedure in order to avoid delays  

Control and handling of customers 
at intercompany level

Automated issuance of pro forma invoices 
for overseas shipments and full monitoring
of backorders 

Users self reliance for password
opening and bar code printing,
without depending on extra
manpower and its available time. 

the data in ERP is mapped, while 
at the same time templates 
are created for repetitive use

End to End production overview with all
information available and complete
visibility to all executives, from picking
to shipment of goods, while eliminating 
the use of excel sheets

Evolution of the distribution circuit
with cutting commands, order estimation
and  allocation procedures for orders 
to be shipped to customers, as well as
automated updates in the portable
barcode warehouse terminals, so as the
Logistics partner is updated for the next
actions 

Replacing manual receptions in stores
without any communication delays
with the central system 

to import dynamic skus as well as photo
shooting support

Fast & secure automated 
price lists updates 

on discounts or retail price
change 

Automated data updates in the e-shops,
while removing the existing support base as
well as the external partner support, resulting
in the minimization of complex delays and
errors in commercial policies  

Price management & discounts 
circuit with very fast updates of
tens of thousands lines in just a 
few seconds

Order Circuit - Order Manager through
a user friendly interface for easy order 

connection is alo available using a
local basis during exhibitions with
slow internet connection  

Issuance and redemption capability,
multiple gift vouchers and VIP
cards that are included in a sophisticated
redemption points calculation system

It is worth mentionning that the existing infrastructure was further expanded to support the cooperation with
the e-shops abroad, where pricelists are automatically updated based on separate trading policies per partner,
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Real time, complete, 
daily, reliable overview 
of sales per store

  90%
   Data quality

70% Savings in
time management 

70% Decrease of time 
in data entry 

95% Speed of data 
updates in ERP

Traceability of actions in 
every part of the chain within

Management of cost 
reduction and minimization 
of manual procedures

Dissemination of information
to all involved parties with 
full visibility

Productivity increase at the 
 and service

improvement at the points
of sale  

Improvements of external 
partnerships

Detailed reporting 
to Management  

The innovative and scalable information system created for Lapin House,
has not only fully met the needs of the company, but it goes along and supports it

the development plans of the organization


