
THE DIGITAL UPGRADE IN ALPHA MARINE 
CONSULTING INFRASTRUCTURES WITH
ENTERSOFT ERP

Sector
Ship design, technical studies,
consulting services

Pro�le
Alpha Marine Consulting specializes in 
ship design, marine engineering and 
consulting services for over 35 years 
in the maritime industry.

Users
10

Challenge
The lack of visibility of  the course of 
each project as well as the distinct 
distribution  of resources, in 
combination with manual data entry
from multiple points and users
within a multi-corporate environment,
made it di�cult for the departments
to communicate.

Solution
Entersoft Business Suite

Main Bene�ts
• Easy dissemination of correct and 
consolidated information thanks to a 
single point of data entry in the system
• Minimization of intermediary 
communications and clari�cations
• Access to full data at any time to
 monitor & follow up each project
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The Company

Alpha Marine Consulting specializes in ship design, marine engineering and 
consulting services for over 35 years in the maritime industry, while it has companies in 
Greece and Turkey. The accumulated know-how and specialization acquired over the 
years, enables Alpha Marine to provide end-to-end services at international level, 
undertaking project management, drawing up required plans for transformations and 
repairs, their submission and approval by the Shipping Bureau as well as their 
supervision on board. In addition, the company specializes in the �eld of quality 
systems for shipping companies, applying the highest and strictest standards, as 
required and speci�ed by the largest charterers worldwide.

The Challenge

For a traditional company such as Alpha Marine Consulting, the need that led to the 
decision to digitally upgrade its business                   infrastructure, lied on the fact that 
the existing obsolete information                                                system did not support the 
connection and uni�ed xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxcommunication among 
the Commercial – Operations –                                                                    Accounting department. 
Speci�cally, it supported only                                                                          a part of the accounting 
work (requiring continuous                                                                  cooperation with the 
external accountant, even for                                                                  simple procedures such 
as exporting a client’s                                                                         ledger), therefore resulting 
in the extensive use of                                                                word documents and excel sheets 
for invoicing as well as cash �ow & sales analysis, which required, not easily 
measurable, man-hours. 

The upgrade of our information structure through the implementation of 
Entersoft ERP,  contributed not only in the internal organization of the company, 
but also in the formation of corporate culture, o�ering our executives a tool that 
facilitates their daily work, therefore strengthening the human engagement in 
Alpha Marine Consulting. The latter was immediately noticed from the upgraded 
quality of work as well as the suggestions for further improvement of procedures 
coming from the sta� itself. For Alpha Marine Consulting it is not just a technical 
implementation, but a scalable tool that supports its development plans and 
promotes teamwork across all business units.

Zacharias Gerasimou
Technical Director & Member of BoD, Alpha Marine Consulting
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The manual data entry (invoices, receipts, etc.), from multiple users and areas (from the company executives to the accountant 
who had to re-enter the same data in his own system, only when present in the Alpha Marine Consulting headquarters), 
resulted in errors, repeated entries for the same project without a uniform way of recording, lack of control resulting in lack of 
information di�usion, the speed & validity of which was constantly questionable. 

The unstructured information infrastructure led to a chaotic commercial circle of supply - order - project creation - resource 
allocation (timesheets) - cost allocation, where the lack of distinct allocation of direct / indirect costs at each stage of the project 
as well as the inability of matching invoices & expenses with the corresponding documents of the subcontractors, made the 
project costing di�cult. In addition, only the project manager was aware of the �ow and stages of each project, whose 
information was based exclusively on local e-mail archiving and excel sheets. This resulted in the vertical & horizontal visibility 
of the stages of each project (traceability) to be almost non-existent and also without any security valve for issuing the invoice 
at the appropriate time. At the same time, the manual process of creating P&L reports created extra burden on the work of the 
accounting department.

The restrictions and challenges that had to be faced were the following:

Description of the solution
As part of the redesign of its business structures, Alpha Marine Consulting
decided to cooperate with Entersoft to implement the 
Entersoft Business Suite (EBS) solution for the radical replacement of
traditional processes with innovative business functions, aiming to
better organize the company.
 
Alpha Marine Consulting's digital modernization focused on the 
following three key points:
 

 

The consolidation of information in a multi-corporate environment, where the task completion for every project at each 
stage, came from di�erent companies of the group 
The organization & recording of the procedures in order to create a uni�ed mode of operation 
The transition from a primary work environment, where the lack of organization was a daily habit, to a modern 
structured system
The training & alignment of executives to the new mode of operation with speci�c procedures

A L P H A  M A R I N E
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Entity Management :
Clientele, Business units, Services 
provided, Human Resources

Project Execution : 
Bid, Project Creation, Direct Costs,
Indirect Costs

Project Invoicing: 
Invoicing Preparation, Invoicing 

•

•

•

•
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The �exibility / usability of Entersoft Business Suite resulted not only in the immediate and noticeable improvement of 
productivity and e�ciency of the executives, but also in the facilitation of its external collaborations, eliminating unnecessary & 
time-consuming processes that brought strain in business collaborations. More speci�cally, the bene�ts Alpha Marine Consulting 
gained are the following:

• Proper costing of man-hours through correct distribution of resources per project
• Full visibility of the "path" of each project with complete information about all the elements it consists of (technical study, 
resources, �ndings, invoicing, reporting)  
• Organization of relations with external partners

Alpha Marine Consulting received an integrated information system that includes new core infrastructures which enhance the 
e�ciency and collaboration between executives (Commercial - Operations - Accounting), while the traditional manual project 
management was replaced by an organized multi-corporate task coordination system, with modern methods and end-to-end 
visibility at all stages (from the technical study/proposal to the collection of the agreed invoice).

The complexity of the project was increased as the data and services that had to be collected and consolidated, came from 
di�erent companies of the Group, each one undertaking a di�erent part in the implementation and contributing individually to 
the completion of the project.

For this purpose, the customization was based on 2 axes:

-    Project management with timesheets through Entersoft CRM, and
-    Possibility of multi-corporate operations on the same project
 
Through the creation of a single Project Number all tasks and documents related to each project are automatically traced 
(traceability). The connection between o�er & project under a unique Project Number gave the possibility to each executive to 
know the exact time of his involvement in the project implementation process, eliminating the need for manual communications 
and unnecessary arrangements for pending deliverables, eliminating the possibility of errors or oversights. The accounting 
department knows at any time what needs to be invoiced and when, while through the project description �eld completed by 
the project manager, errors during the invoicing process are avoided.
 

It is worth noting that the utilization of out-of-the-box capabilities of the Entersoft ERP worked (and will work in the long 
run) in favor of Alpha Marine Consulting, as the company's development plans can rely on its scalability for easier transi-
tion to the next stage of its digital transformation.
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The collaboration with the external accountant is facilitated
as the manual data entry of documents (invoices & receipts)
in its own system was eliminated. Now he has access to all
necessary data in Entersoft ERP, directly and remotely 

An updated customer record �le is created and kept in
the central database of Entersoft Business Suite 

The manual bidding protocol is replaced by the
automated creation of a Reference Number 
followed by a Project Number inside the ERP system
on a standard bidding template and a coded service 
selection option. 
The departments involved now have direct access 
to pending projects, eliminating the manual search 
in previous electronic communications   

The Management knows exactly the 
(non-) chargeable hours, as well as the 
corresponding resource required (timesheets), 
through a new reporting system per type of 
service and per consultant, all of them allocated
by project and ship

The extraction of P&L reports is completed through the
automated combination of multi-corporate dimensional 
data as well as the �ling of timesheets from a single 
data entry point, which is later di�used in the costing
procedure. 
As a result, out-of-the-box statistical charts and pies are
available showing the course of sales, cash �ow, cash & cash
equivalents, �nancial obligations as well as the course of 
projects with the ability to �lter the results     

Additional areas that have been positively in�uenced by the modernization of Alpha Marine processes are the following:  
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Qualitative bene�ts

Quantitative bene�ts

88% Decrease on 
management time 

  90% Speed of data update
       in the  ERP system

- automated consolidation
 of customer – supplier ledger

- reduced time on the overall 
 project assessment

- proper project management with
 all data available

- monitoring of invoices issued at
 any point in time

Systematization of tasks under 
an integrated information system   

Organization of the 
accounting department 
and errors minimization

Productivity 
increase   

Accurate & Timely 
information

Traceability of tasks at 
every stage of the implementation

Rich reporting and statistical 
analysis of sales data

Qualitative cooperation 
with external partners 


