SCM OF TOMORROW:

10 IMPROVE

- OPEX

IN THE WAREHOUSE

An inefficient warehouse can negatively affect not
just operations and your team’s performance, but
your organization’s budget as well.

As the market landscape becomes more competitive Overstock and poor inventory management can result in

: : increased operating costs in the warehouse, limited liquidity,
every day’ SUpply Chain Manaqers are Iookmq for or even lost business. By optimizing inventory management

technologies, tools and processes that will help them and stock replenishment, enterprises can identify areas
: ; : Lo of improvement and ensure control over expenditure

requce operational expenditure and improve efficien in Supply Chain operations.

cy in the warehouse.
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Here’s three proven ways to improve

. . For many businesses, responsiveness and speed of delivery can Let’s face it: mistakes can be expensive. Not only that,
p e ra | O n a X p e n | U re be crucial to customer service, and directly linked to their reliability they can also affect employee morale, as well as customer
and commercial success. Smart technology can help businesses .‘ ‘ satisfaction and loyalty. Warehouse automation technology
(OPEX): build up responsiveness, enhance productivity in the warehouse, 7 can help eliminate errors in critical operations, such as

and eliminate distractions across the Supply Chain operations. W < picking while boosting the team’s productivity and morale. ¢ ‘
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